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l. Swiss Healthcare Overview

= Population: 8 millions

= 26 Cantons
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= ~300 Hospitals / Size: 2 to 2000 beds / Length of Stay~5.7
= Healthcare cost = 67 billion CHF; 8160 CHF per capita

» Healthcare financing: 11% GDP



l. Swiss healthcare overview

Life expectancy at birth, 1970 and 2011 (or nearest year)

Years Bl 2011 & 1970
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Source: OECD Health Statistics 2013, http://dx.doi.org/10.1787/health-data-en; World Bank for non-OECD countries.
StatlLink http://dx.doi.org/10.1787/888932916002
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I1. Switzerland - HOPE 2014

Mainsterlingen Hospital

University Hospital Basel 1
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I11. Implementation of the Six Dimensions of Quality

Patient

Safety Timely Efficiency Effectiveness Equity N

Simulation centre - CPR and ALS

*Creating Opportunities for Parent
Empowerment

Unit council

Oncology home visit

*Special rooms to prepare medication for child

«Centre for integral rehab of children




I11. Implementation of the Six Dimensions of Quality

Patient

Safety Timely Efficiency Effectiveness Equity Centered

E R A S@S 0 Cl et * The immediate challenge to improving the quality of surgical care Is not
y discovering new knowledge, but rather how to integrate what we already

know info practice’. [Urbach DR, Baxter NN. BMJ 2005]

sEnhance Recovery After Surgery

Home  Events ~ = ERASCareSystem ~ | Resources ~ ERASCuidelines News Members v  Support ~  Aboutus. -

*Holistic patient centered care and life
long care

*Patient Manager and good team
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New private rooms and new stroke unit



IV. Challenges in Swiss Healthcare

Support €—» Control

Let it happen Support Actively managed
«taoistic approach»

Intrinsic motivation Extrinsic motivation




IV. Challenges in Swiss Healthcare

« Demographic and population
« Diverse healthcare policies
« Technology

« Healthcare workforce

« System performance

« Quality outcomes

Better
patient (population)
outcome

AN

Everyone

/

Better
system
performance

Better
professional
development




IV. Challenges in Swiss Healthcare

Gesundheitswesen

Berset (Health Minister of Switzerland)
planes a National Quality Institute

Christof Forster, Bern Samstag, 11. Januar 2014, 07:00
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Bundesrat Alain Berset muss sein Konnen als Kommunikator beweisen, um auch Parteikollegen von der
Altersvorsorge 2020 zu Uberzeugen. (Bild: KEYSTONEPeter Schneider)

Berset wishes to have about 30 new places
where they will take care of the national
quality in healthcare, but the health
insurances, doctors and hospitals are sceptic.



“If you can imagine it,

You can create it.

If you can dream it,

You can become it.

And if you do it,

You can make a difference.”

(Arthur William Ward)




V. The Swiss Team
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Dimitra Maria Olivia Dominika Mercedes Filipa

Makeup department Director of photography Camera and electrical department

Production management Production design Special effects
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